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	Best Practice Name:
	Upskilling of staff
	Best practice number:
	5050-004-018

	Comment or Question

	The practice acknowledges individuals and gives opportunity for staff to share from their own experience gained over time.
It also includes some of the person-directed support (PDS) building blocks applied to employees, which contributes to a more positive organisational culture.


	Organisation / Individual:
	true2you
	Project Scaffold member number:
	

	1. Comment or Question

	Question to DAP 'How do you include night staff?'


	Organisation / Individual:
	Kidbrooke Place
	Project Scaffold member number:
	5055

	2. Comment or Question

	This made us think. It can work because our nights staff start at 6:30, day staff ends at 7:30. Night staff can give 20 minute talk on various topics once or twice month, during handover.

	Organisation / Individual:
	Medwell
	Project Scaffold member number:
	5059
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